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In the process of China's market economy development，along with the deepening 
of the power system and the separation of major market liberalization，electric power 
construction enterprises from the original social and economic services are gradually 
transition to a market economy operator，electric power construction enterprises are 
facing increasing competitive pressure. Electric power construction enterprises are 
prevalent in the actual cost is difficult to precisely control，costing a mere formality，
cost information distortion，cost management methods behind other issues. With the 
changes in the extent of construction and development of mechanized production 
environment continues to improve，the drawbacks of traditional costing methods 
become increasingly prominent. Cost management is an important method in recent 
years business management applications，but also highlights a more important role. 
Activity-Based Costing Management is the core of the idea is more able to carry 
out the concept of job costing and management，organically integrated accounting，
business，make a reasonable allocation of the cost of the development of enterprises in 
a variety of dynamic support，to enhance the cost of business control. Activity-Based 
Costing can help companies acquire more cost information，in the management of the 
flow of business to take full advantage of lower costs to develop management 
measures and make decisions in line with business costs，and improve the enterprise's 
production management system to help companies improve resource allocation 
capabilities. Currently，the Activity-Based Costing in a wide range of business 
management ratification，can be an important tool to help companies manage and 
promote businesses get new energy development. The method to focus on the job，as 
opposed to the traditional cost accounting methods，cost accounting is a fundamental 
corporate accounting change. 
With fierce competition among enterprises，survival and development of electric 
power construction enterprises are facing pressure increased significantly. Electric 
power construction enterprises want to maximize profits，the need to strengthen 















construction enterprises tend to be more intense construction，engineering，project 
profit margins being squeezed，want to change this situation，we must pay attention to 
the project cost control. From the perspective of power costing in starting construction 
of enterprise applications ， power management status in the presentation of 
construction costs，to clarify the basis of Activity-Based Costing on the basis of 
theory，demonstrates the feasibility of operating cost method of construction used in 
the power cost of enterprise management. Activity-Based Costing establish the 
principle of power construction enterprises cost accounting system，the operating cost 
method used in electrical construction business processes to sort out. Finally，the use 
of empirical analysis，through a power engineering company for a replacement 
housing community a form of engineering applications Activity-Based Costing in 
practice， illustrates the practical application on a large project Activity-Based 
Costing，and can promote the project standard cost system. The establishment of cost 
control for the subsequent accumulation of data.  
This paper argues that: the application of Activity-Based Costing to perfect power 
engineering business cost accounting system has a role in promoting good，has a very 
important position and role in electric power construction enterprises cost accounting 
system，hope to promote similar enterprises in application of Activity-Based Costing 
help. 
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第一章  绪论 
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第一章  绪论 
1.1  研究背景及意义 































































1.2  国内外研究现状 


















个具体活动所作出的贡献”[1]。到 20 世纪 80 年代末 90 年代初，美国哈佛大学
罗宾·库珀和罗伯特·卡普兰教授才明确提出作业成本法这一概念。库珀自 1988









    英、美两国的项目承包主要使用组织分解结构和工作分解结构两种方法，借
助网络分析工具，通过应用成本编码系统，实现了成本控制处理的计算机管理方











获得良好的成本控制能力[6]。2002年，Frank L.A.van dr Zon 和 DickA.van Damme
在研究中提出了作业成本法的投标价格理论，针对建筑企业的投标进行了深入分
析，能够为建筑企业经营提供优化的措施，提升企业的竞争能力 [7]。Mehmet 
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